





From the Board — Financial Report:

TIIR2025 1244 PM

Colonid Acres Phase V (cokacres)

Budget Comparison
Period = Oct 2025

Book = Cash ; Tree » y= b
PTD Actual PTD Budget Varianca o Var YTO Actual  YTD Budget Variance S Var Annual
5000-0000 REVENUE ACCOUNTS
S000-1000  RENTAL INCOME
S1200000  Carrywwy Ouaege/ Rent Encome 202,730.26 210,040 00 7,094 348 200457825 2,100,400.00 SENTS 428 25104%0.00
$199-0000 TOTAL RENTAL INCOME 02,730.76 210,040.00 230024 348 2094,5M0.25 2,100,400.00 SA2LTS Q28 2,520,480 00
52000000  VACANCIES
5220-0000 Vacarcy Loss RALNE 0.00 -145.37 NA 14507 (o] (14517 NA © 00
5299-0000  TOTAL VACANCIES 145,37 0.00 ~345.37 NA 14537 0w 14507 WA 0.00
SA00-0000  FINANMCIAL REVENUES
54100000  Interest Income 115.00 0.00 119.00 NA 19,77 0o 195.77 A oo
56350000  Tramsfer Fees 1,180.02 000 Lm0 RA ssna 0.00 5,570.02 NA aco
S8000000  Transfer From GORRAR 000 3133 -3,313.3 o200 000 B X -33,33.% -10G.00 40,000 00
S55-0000  TOTAL FINANCIAL REVENUES 1,759.02 333313 2,031 61.03 5,765.7% 11,3130 2756751 2.7 40,000.00
S9000000  OTHER REVENUE
9010003 Kay Fob Fee 5000 00 20.00 /A 150.00 0.00 15020 NA 0.0
$9120030  Macelbneous Income am 0w 0.0 NA 87523 oo 875.23 NA .m0
SH00000  Adminitratve Fees Q00 0.00 000 N/A 1,590 02 o 5,590.02 NA 0.00
59310000  Late Charges 45563 166.67 128.96 197.57 2029.64 156670 30629 nr 2,000 00
59310001 NSF Fee 0.00 000 0.00 NA 150.00 o 15000 NA 0.00
$932-0000  Legal Chaege kncome 0.00 83.33 -£3.33 +100.00 0.00 8119 83330 10000 1,000.00
59500000  Mscellancous [ncooe 65605 0.00 696.05 WA 1574.65 00 1574565 WA 0.00
59980000 TOTAL OTHER REVINUE 127168 250.00 1,021.68 0867 856054 2.%00.00 5.069.54 24278 3,000.00
$999-0000 TOTAL REVENUE 205,156.29  213,623.33 -8,467.04 <396  2,108,763.41  2,136,233.30 “27A464.59 ‘129  2,563,480.00
62000000  PAYROLL EXPENSES
62050000  Mantenance Payrod 2675 000 -216.75 A 1,236.75 0.00 1,236.75 N 000
62050006 ool Monkors 0o mn mn 100.00 30¥.00 333330 0.0 895 4,000.00
62000000  TOTAL PAYROLL EXPENSES 0675 3 116.58 w9 427075 313330 S30A5 2815 4,000.00
63000000  ADMINISTRATIVE EXPENSES
63110000  Office Supplies 109295 WS.00 -N89s 191N 9,651.14 375000 °5,501.14 REZAY. 4,500.00
63110002  Bank Fees 9.95 0w 2.9 N/A 556.45 0.0 556,45 WA 000
63110015 Uicerses & Permts 0.00 a13 813 10000 0.00 83 % 8130 0w 100.00
63110017  Bank FeeyPayrol Foes 0.00 2500 25.00 100.00 0.00 5000 750.00 1000 300.00
6313-2000  Credt Reports 353.84 000 15).84 NA 35184 am 35384 WA 0.00
63200000  Masgement Feo 6,%00.00 6,318.00 R 0 65,444.00 63,183.00 “6,264.00 9 75816.00
61220000 Y Suppont 1,.245.00 0.0 1,245.00 NA 1,245.00 000 L4500 NA 0.00
611-1000  Yardi Subscrigtion Fees 200.00 0.00 -200.00 A 200.00 0 ~200.00 A 0.00
6)40-0000  Lega Expense 7,622.00 700.00 92200 56886 897907 7,000.00 5197907 2% 2,400 00
6350-0000  Awdt Experse 0.00 435.00 45.00 100.00 4.950.00 435000 €40.00 |n 5.220.00
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Coolewidal Ao Phaese W {oolsces)
Buidgen Comparison
Perind = Oct 5
Bock = Cash : Tiee = yil_i
FTD Actual FTD Bisdget Varlande % Var Y0 Actual Y70 Biadiy Varisnoe W Var L Annual
B~ - —e - A e o e : e
“ENOO000  Maolneous Thee T 1647 ] 1558 30,26 166.7 1.4 B -
- '\- . & Liah. brss (i4azand) 100 1833373 18.333.33 100 1346708 I35 LPAR LR M5 L0, 000.00
:‘rji:ll:“._. I":;;Ph JI"".I |I‘II i |.'.l;" | ot 1] 11241 o | % !: .:" '..r":\.'.'.l'_l ).Hl Il 19878 1. 5000 .C
FLH Woiksi s Comi i i 1. e e =
&7 10000 el T 30,00 L] .00 WA i) il ] -4 00 N8 i)
E7S0-0000  TOTAL TAMES A INSLEACT TRERAl WBABO0 WAl LS BATSLM 15000 74001 U,
GO0  FIACIA BOBEES ! £ g7 (5] £ 0PI [T il ]
A2 1-0000 Inierest G Miohis Farable GO 0.00 61 L 397066 - 1.9 o p e
A0 Q00D Lasndd Lisase Payrseni TG 116384 L0 .00 HE R ] TT1,A38.40 000 j 125, 960.0
LY LEa oy ! 1
G000 TOTAL FINANCIAL FIPENEES TTRLEE TLI6AB4 o o B2, 60,06 TTLEI840 107066 7] 525, 50000
1 TR TETY 1 I " o _..--" e |5,HJ-M-
6#09-9000 TOTAL OPLRATING EXPENSES 237855  180,240.01 -44,130.54 -24.49 0108478 180241000  -2ORANE.ID 156 1162,
. T 15758 ; 06T 40058797
G995-599%0 NET INCOML/ [LOSS) DPERATIONS <10,231. 36 13,382.32 -52,604.50 15758 97, 921.02 13382030  -735502.14 TO.67 041, 58
7000-0000 CAPITAL/RISIRVE ACTIVITY e I — - T
000001 Tranaed b5 Replacement P i 14,561,710 14500 100.00 (1] 145,811 1450100 0000 IJ'_J i ::
H.n:u-r.'--r Pariing | -.w";.'..»-- wrcscaping X i, 1667 4, 16687 100,00 {00 1,666.7 41,666, 70 100,00 118 .Iltl:.l ¢
"-"il'l 0 "1:. ".--d.a' |.| :f'u--- . . ) L ik L1640 0.0 13,7640 A JI
] 3.1".5"' ;-‘\- -5" g Com |1I L {1 1es] 6, 000,00 5,000 .00 1 C0.00 00 B0, 000.00 0,000,00 166L00 72,000,00
10 s B Cemmponents e Y ) J
000000 TOTAL CAPTTAL/RESERVE ACTIVITY B T ) 07, 500,00 783 AL wh ¥%.7,000.00
7H00-0000 TOTAL NET INCOME/ (LOSS) ThOB0AG  SeIL3z  -EIL7E MRl BAIAE2 63N ARELA 13181 43,5792

Colonial Acres Phase V
Board Meeting Minutes: November 20, 2025

The meeting was called to order at 7:01 pm;
ROLL CALL

Present:

Marie Sherry, President

Lori Kowalski, Vice President

Paul Gjerpen, Treasurer

Susie Brock, Director

Kathie Crossman, Secretary

There was a brief introduction by the new board members (WELCOME!!)
Marie Sherry thanked board members, Janice Broniak, George Birchmeier, and Gary Williams for
their service to the community.

MEMBER COMMENTS

Opening brief member comments were voiced by George Birchmeier who expressed his support of
the board and sends his best wishes and success.

APPROVAL OF AGENDA

Motion to approve the agenda by Gjerpen, seconded by Crossman — all in favor. Passed.
APPROVAL OF MINUTES

Motion to approve the October 14, 2025 minutes by Kowalski; seconded by Gjerpen; all in favor.
Passed.

COMMUNICATIONS



The board received information from PPS about Fair Housing classes that will be offered at various
times for no charge. This class is recommended for any board member serving on a Housing
Association.

REPORTS

President Sherry read her letter to the members broadly thanking everyone for their support and
patience during this time of transition with a new board.

Treasurer Paul Gjerpen said he would provide a report starting with the December meeting.

CONSENT AGENDA
Motion by Brock, support by Gjerpen to approve the consent agenda containing the following items:

a. Ratify appointment of Susie Brock, Paul Gjerpen, and Lori Kowalski to the Board of
Directors. (Ayes: Crossman, Sherry; Nays: none)

b. Ratify email approval of power washing bid from Pink Pro in the amount of $6,400.
(Ayes: Birchmeier, Broniak, Crossman, Sherry, Williams; Nays: none)

c. Ratify email approval of cement work bid from Lamkin Construction in the amount of
$56,920. (Ayes: Crossman, Sherry; Nays: none)

d. Ratify email approval of property insurance bid from Auto-Owners Insurance in the
amount of $184,397. (Ayes: Crossman, Sherry; Nays: none)

e. Approve contract with Negative Softworks LLC to maintain and update the website at a
rate of $26 per hour.

OLD BUSINESS
A. The board agreed to set the board meeting schedule for December 2025-December 2026 to

the third Tuesday of each month at 7PM.

NEW BUSINESS
A. The Board will have an executive meeting on December 4" to discuss the budget with PPS

B.

and will present it to the membership at the December regular meeting.

Each board member has signed a confidentiality agreement. Marie Sherry indicated the
reason for this agreement is that the board is bound to keep member’s personal financial
information confidential.

Communication was discussed by Marie Sherry about the methods and to improve
community communication between the members and with the board. Tonia Burhans
indicated that there are two ways to implement a better system of communication, but we
need to get community support to obtain contact information, i.e., email, phone numbers.
They can begin the process of entering member information as soon as they have current up-
to-date information on all members. Contact PPS to provide your current information. Marie
Sherry offered the possibility of putting together a Facebook Page for information only, not for
member comments.

. Kathie Crossman discussed limiting salt applications to only when it snows. Members who do

not want salt applied in their courtyard may place signage at the entrance to the courtyard.

i.e., “Do not salt the courtyard”. There was further discussion regarding continuing with the
current procedure of shoveling inside the courtyard done by Lewis Brothers.

Susie Brock asked if there would be any interested members to become a block captain for
the purpose of notifying neighbors when there is snow. Contact her at 248-892-5183 or via






Clubhouse Committee Meeting Minutes, November 7, 2025

Meeting Commenced at 5:30 pm
(4) Committee Members present: K. Murray, M. Godzik, B. Kibler, L. Kanar
(15) Community Members present

Treasurer’s report given by Barb Kibler: Income $696.05 (Fundraising $205, Advertisements $445 & Chili
Cook off $46.05) Expenses $770.00 (9/25 clubhouse cleaning $280 & UPS 11/25 Newsletter $490.

Recent Fundraising: 9/25 Deck party 50/50 & Deck Party donations $113, Pancake breakfast $349,
Hamburger Lunch $205, Applebee’s Fundraiser $69.20, Chili Cook off 50/50 & donations $81, Buddy’s
fundraiser $145.34

Ongoing Activities were not reviewed as no new members present. Kensington Saturday Morning Walks
have stopped and will resume in April 2026

Old Business: The 60” table we have trialed has gotten positive reviews from members/clubs, they are
easy to move and to lift and are currently on sale for $133.86. It was suggested that we purchase 4
additional tables for a total of 567.57. A vote with a show of hands was taken, it was decided via vote to
purchase the (4) 60” tables at this time do to the decreased price. Kathy Murray will discuss with board
members as any purchase greater that $300 needs board approval. Additional discussion was held
regarding possibly purchasing 6 additional tables (48 inch). Brief discussion ensued with questions about
what to do with old tables, where will new tables be held if old tables remain in clubhouse. To be
discussed at future meeting due to the difficulty moving the tables in the winter months, and rentals
under contract expecting the current clubhouse set up.

Men’s Club members will assist with set up for the craft show Nov 7 at 4 pm. Reminder to group to drop
off any donated bake goods Friday November 7 and label if product contains nuts.

Holiday decorating/cookie exchange will take place November 9, 2-5 pm, Kathy Murray will provide
cookies for members who are decorating. High school students will assist with this event!

Friendsgiving dinner sign-up sheet on bulletin board, tickets still available at this time Christmas Party
December 7 tickets on sale now, seeking donations for door prizes, contact Kathy Murray if you have a
donation (bottle of wine perhaps) for this event.

New Business: Euchre Thursday November 20th cancelled as a Board Meeting has been scheduled for
that evening. Additional rental has been contracted for November 27 (Thanksgiving Day). Kathy Murray
suggested we purchase two large mats to be placed in entrance of clubhouse to protect the floors from
additional damage from salt and water; a vote was taken via show of hands and purchase approved by
members. Board approval will be sought by Kathy Murray to purchase (2) ULINE Water Hog Carpet Mats
(3’ X 16’, & 6’ X 10’) total cost $908.93.

Men’s Club hosting Pancake Breakfast January 17th 9-10:30 am, cost $8

Two Potlucks planned: January 18th Italian themed followed by Music Bingo for anyone wishing to
participate.

February 15th Mexican themed followed by Senior Trivia and/or Music Bingo for anyone wishing to
participate.



Super Bowl Party 2/8/26 (informal-bring a snack/appetizer/desert to share and BYOD

Movie Nights will return during winter months on weekends, possibly starting end of December, see
Newsletter for more info.

In January the “Card Making” moves to 4th Wednesday along with “Game Night” to accommodate
people still working.

Adams Court Gals (volunteer gardeners) requesting additional funds for flowers for 2026. They are
hoping to purchase additional perennials, discussion ensued with some members offering to share
plants with group. A suggestion was made to place an ad in the newsletter asking for monetary or plant
donations for our community. The large garden outside the clubhouse will need to be reduced as is
overcrowded; plants will be moved to other locations in Phase V.

Questions/Comments:

Member suggested that we have a handout detailing all activities occurring in the clubhouse for new
members, currently all activities are listed on the calendar in the monthly newsletter. Kathy Murray has
made a power-point presentation for new member orientation. Member was encouraged to pursue this
task independently.

A member asked whether the pool would remain open and viable in the coming year. Kathy Murray
explained that the clubhouse committee had no responsibility for pool upkeep or maintenance. Gloria
Poirier stated that the pool requires some repair and that Katy Kay would be resigning from her pool
position but would facilitate with training a new pool person to assume the duties she held.

Meeting Adjourned 6:15 pm.

Submitted by Laurie Kanar

Next Clubhouse Committee Meeting to be held Thursday, 12/11/25 at 5:30 pm

Message from the Clubhouse Chair:

To scan the QR codes, just open your camera on your smart phone. Hover over the square and tap the
link that pops up!

® The Chili Cook Off was a success! Judy Keeling took first place winning a $50 gift card to Lucas and an
engraved wooden spoon! Melissa Godzik took 2nd place and Christen Anttila took 3rd place winning $25
Visa gift cards and engraved wooden spoons! Gift cards were donated by Realtor Kim Champe. Check out
these photos...
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e The Craft Show/Bake Sale was well attended! Thank you to all the volunteers and the bakers who donated
items! A BIG THANK YOU to Connie Williams who spearheaded this successful event!
e The clubhouse is beautifully decorated for the Holidays! Thank you to everyone who made this possible!






If you are a new resident and have not yet had a visit from the NEW RESIDENT GREETER, Please
contact Jane Severn at 248-444-2653. If you have a new neighbor, please contact Jane.

Things Happening in and
AROUND Phase 'V

Phase V 2025 Christmas Dinner

Hosted by the Men’s Club and tickets are available until December 1st

SR When: Sunday, December 7th 5:30pm

Where: Phase V Clubhouse

Cost: $16.00 per Ticket - Tickets are available until December 1st.
Contact Bill Aldinger (734-928-8050) or Steve Gerlach (734-845-0081)
Doors Open at 5:00pm.

There will be 50/50, Prizes and Plenty of Fun!

Dinner served will consist of chicken, lasagna, green beans, roasted red potatoes, salad, rolls
with butter and dessert. Water and coffee will be available.

COME JOIN ‘US! CHAIR EXERCISE

Christmas Dinner

”l MONDAYS - 11:00 CHAIR YOGA Bring your stretchy bands and
' 24 water to drink. We will work on fexibility, muscle mass and core balance.

v All Phase V 1s welcome! Class takes 1 to 1 ¥ hours.
‘d WEDNESDAYS - 9:00 WALKING AND CHAIR WEIGHTS
© Wear tennis shoes for indoor walking. Walk for one mile and then do chair

weights. Bring your hand weights ( or use a water bottle or soup can) yoga stretching follows. Class will last
for 1 hour.

FRIDAYS - 9:00 WALKING AND CHAIR CORE STRENGTHING
Wear tennis shoes for indoor 2 mile walk. Then do chair core training. Class will last for 1 hour.

There are RENTALS on the following dates: December 13th, 24th, 25th & 28t Any
activities normally scheduled on those days are cancelled. Also, there will be NO
exercise class Friday, December 26,

Save the Date
Pancake Breakfast hosted by Men’s Club

When: Saturday, January 17" from gam-10:30am
Where: Phase 'V Clubhouse
Cost: $8.00

The Men’s Club will be offering Pancakes, Gravy &
Biscuits, Sausage and Scrambled Eggs. Beverages available will be Coffee and Tea.
Everyone is welcome to attend.
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Italian Themed Potluck & Music Bingo

When: Sunday, January 18" at spm Z/ =
Where: Phase V Clubhouse B % !

Cost: Free B N G o
Bring your best Italian Dish to share and “ Pl ]

BYOB. Play Music Bingo after dinner if you'd like. There will be 50/50 and j-"un!
Sign-up sheets are on the bulletin board.

Mexican Themed Potluck & Trivia

When: Sunday, February 15" at 5pm
Where: Phase 'V Clubhouse %
Cost: Free I

Bring your best Mexican Dish to share
and BYOB. After dinner, Play some Trivia if you want. There will be 50/50,
and Lots and Lots of Fun! There will be sign-up sheets on the bulletin board.

Sloppy Joe Luncheon

When: Saturday, February 21 from 11:30 am -1:30 pm
Where: Phase V Clubhouse

Come on out and enjoy a Sloppy Joe with some chips and
a bottle of water for $6.00. Open to all CA Residents
Contact Steve Gerlach from the Men’s Club with any questions.

Phase 1-4 Clubhouse Activities Open to Phase V members

Coffee Hour 9 am Every Monday

Walking 11 am Every Monday & Friday
Exercise Class 11 am Every Tuesday & Thursday
Bible Study 7 pm Thursday December 11t
Christmas Dinner (Tickets $15) 5 pm Tuesday December 2

NPttt . . _
Q ekt )4 There is a collection box in the Phase V Clubhouse where you can drop off

’9‘ any working or non-working holiday lights you have.

F urry Friends Rescue is collecting them to be recycled to raise funds for their
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